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The evaluation of the success of the instructional program is the responsibility of the Superintendent who 
shall make an annual report to the Board. This report is not an individual evaluation of employees, but is 
to report on the degree of measured success in accomplishing the "Annual Board Goals." The annual 
report to the Board will include specific actions taken by each school to accomplish the goals of the Board 
for all students. Each school will prepare a written report using a format chosen by the Board and present 
that report to the Board in a meeting between the principal, SBDM council members and board members.  
School achievement data as well as the school’s Comprehensive Improvement Plan will be included in 
the report submitted to the Board prior to the meeting.  

In addition to individual reports from each school on progress toward the goals of the Board, district staff 
will provide the Board with an annual report. This report will provide the Board with status of 
implementation of the Board goals and analysis of district achievement data.  


