Monday, December 14, 2021| Meeting called to order by Mr. Matt Jacobson

Record of Council Proceedings
Minutes – December 14, 2021
The Oldham County Middle School Council met at Oldham County Middle School in Buckner, Kentucky on
Monday, December 14, 2021.
In Attendance
Members in attendance: Matt Jacobson – Chairman-Present, Chris Nethery-Teacher-Present; Jessica BaldwinTeacher-Present; Kym Wright-Teacher-Present; Matt Brown-Parent-Via Teleconference; Angela WethingtonParent-Absent; Ali Rodriguez-Minority Teacher-Present
Council Items-

The meeting was called to order by Matt Jacobson at 4:32 p.m.
1.

Review of the Agenda – Jessica Baldwin made a motion to approve the Agenda. Ali Rodriguez
seconded the motion and it was approved by concensus.

2. Approval of Minutes – Kim Wright made a motion to approve the October Minutes. Jessica Baldwin
seconded the motion and it was approved by concensus.
3. Council Action and Review Items.
i.

Review CSIP Phase 3 Documents
1. Executive Summary – The Council read and reviewed the document. Kim Wright made a
motion to approve the Executive Summary. Ali Rodriguez seconded the motion and the Executive
Summary was approved by consensus.
2. CSIP – The Council read and reviewed the CSIP and since it is a living document it is under
constant review for updates. The CSIP did not have a lot of data due to COVID. They reviewed the
Proficiency data for Math and Reading. Discussed doing strong Recovery. They reviewed the
Separate Academic indicator and discussed the listed percentages which involved altering due to
COVID. This was the first-time students did on-demand writing on a computer as opposed to
handwritten in the past. They reviewed the Achievement Gap. There was discussion of using
specific strategies to help EL students. There was growth in EL in math. KDE didn’t think the
results were accurate. The school will continue to work on Tier 1 Instruction and Intervention to
improve their percentages. They felt that the Tier 1 issue was partly due to a different style of
teaching not necessarily for a lack of effort. They reviewed Growth. Mrs. Baldwin explained the
School Conditional Growth Percentile chart to the Council. The Pandemic had a substantial effect
with student growth across the country. Our math teams are working very hard as the change in
faculty had a difficult effect as well as the change to illustrative math. (Conceptually) Elementary

schools are implementing the way they teach now to conceptual. This should help in the future.
Jessica Baldwin made a motion to approve the CSIP. Ali Rodriguez seconded the motion and the
CSIP was approved by concensus.
3. PD Plan – The Council read and reviewed the PD Plan and since it is a living document it is
under constant review for updates. The Council reviewed what elements each school and local
district’s professional development plan should contain. They reviewed the school’s mission
statement. They discussed the needs assessment analysis which provides the framework for all
schools to identify their most critical areas for improvement. They discussed short term goals of:
Implement Employable Sills and long-term goals of: Communicating and working with families to
collectively increase student’s employability skills. The value of recalibrating was discussed.
Holding children to the expectations of the CHAMPS program was discussed. Implementing
consistent expectations across the entire school in every classroom was discussed. The use of Care
Cards will be reviewed. We will be working on our communication plan. It is understood that the
PD Plan will and can change. Ali Rodriguez made a motion to approve the PD plan as a “Draft”.
Jessica Baldwin seconded the motion. The PD Plan was approved as a “Draft” per concensus.
ii. Preview and distribution of policy and bylaw review: Mr. Jacobson told the Council they would begin
preview and distribution of policy and bylaws on January 5th.
iii.KASC Membership Information: Mr. Jacobson discussed KASC Membership with the Council.
4.

Principal Update:
a. Mr. Jacobson explained that if we joined KASC the charges for Review, Recommendations,
Rewrite, Readings and Approval would be discounted.

5.

General Public Concerns: None at this time.

Motion to adjourn was made at 5:29 p.m. by Jessica Baldwin, seconded by Kim Wright and the motion to
adjourn was approved by consensus.

Agenda for Next Month:
Any additional items for the next meeting: please email to Mr. Jacobson at least 1 week prior to the meeting.

Next Meeting:
The next Council meeting will be held on Monday, February 14th, 2022 at 4:30 p.m. in the OCMS Media Center.

Mr. Matt Jacobson, Principal

Oldham County Middle School
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