
  

PROFESSIONAL DEVELOPMENT PLAN 2009-2010 
SCHOOL:  

Liberty Elementary 

SBDM Approval Date:   

May 21, 2009 

Improvement Plan Goal: to reduce the achievement gaps and establish strong learning communities in all classrooms 
 

Areas of Focus:  differentiation of instruction (build stronger more productive classroom communities) 
 

Description of Activity:  
Building community within the classroom with the ultimate goal to meet the needs of all students through identification of the needs of each 
student and modifying instruction (differentiation of instruction).   

Date of Activity – June 8, 2009 
 

Number of Hours of PD Credit 
6 hours – (8:00 – 3:00) 

Follow Up Activities  
 Follow up in team meetings 
Consulting with Counselor Paula Moore 
Video tape classroom meetings to analyze and reflect on quality of meeting     

Intended Participants Estimated Number of Participants Estimated Cost of Activity 

All certified staff  

 

     27 participants 

 

$750.00  
Cost for materials; resource books and 
activity binders 

 
 
 
 
 



  

PROFESSIONAL DEVELOPMENT PLAN 2009-2010 
SCHOOL:  

Liberty Elementary 

SBDM Approval Date:   

May 21, 2009 

Improvement Plan Goal: Increase the number of proficient and distinguish math scores on the KCCT 
 

Areas of Focus:  creation of math units that focus on the five strands of math 
 

Description of Activity 
Grade level teams will work together to create math units that include the five strands of math, and focus on the state standards.  Units will 
address pre/post common assessment.  Teachers will include differentiated and engaging instructional practices that meet the needs of all 
diverse students; focus on the workshop model. 

Date of Activity – August 3, 2009 
 

Number of Hours of PD Credit 
6 hours – (8:00 – 3:00) 

Follow Up Activities  
 Follow up in team meetings 
Observation 
PLC reflection of units     

Intended Participants Estimated Number of Participants Estimated Cost of Activity 

All certified staff  

 

     27 participants 

 

$700 books 
 

 
 
 
 
 



  

PROFESSIONAL DEVELOPMENT PLAN 2009-2010 
SCHOOL:  

Liberty Elementary 

SBDM Approval Date:   

May 21, 2009 

Improvement Plan Goal: focus on workshop approach in literacy to reduce gaps in reading and writing 
 

Areas of Focus:  continuation of workshop model within the literacy block 
 

Description of Activity 
building community within the classroom with the ultimate goal to meet the needs of all students through identification of the needs of each 
student and modifying instruction (differentiation of instruction).   

Date of Activity – August 10, 2009 
 

Number of Hours of PD Credit 
6 hours – (8:00 – 3:00) 

Follow Up Activities  
 Follow up in team meetings 
Consulting with Literacy Coach 
 

Intended Participants Estimated Number of Participants Estimated Cost of Activity 

All certified staff  

 

     27 participants 

 

$750.00  
Cost for materials; resource books and 
activity binders 

 
 
 
 
 



  

PROFESSIONAL DEVELOPMENT PLAN 2009-2010 
SCHOOL:  

Liberty Elementary 

SBDM Approval Date:   

May 21, 2009 

Improvement Plan Goal: to reduce the achievement gaps and establish strong learning communities in all classrooms to meet 
the needs of struggling students and high achieving students 

 

Areas of Focus:  reading and math remediation and enrichment 
 

Description of Activity 
Focus on differentiation of instruction and build a “toolbox” of strategies to improve instruction to meet the needs of students 
Become familiar with the implementation of the tiered intervention model at each grade level; include understanding and implementation 
of a systematic approach to data collection, analysis of data and next steps. 

Date of Activity –  (four; 1 ½ hour sessions) 
AUGUST 25,  
SEPT. 22,   
OCT. 27,  
NOV. 24.   
 

 

Number of Hours of PD Credit 
6 hours –  

Follow Up Activities  
 Follow up in team meetings 
PLC meetings 
RTI committee   

Intended Participants Estimated Number of Participants Estimated Cost of Activity 

All certified staff  

 

     27 participants 

 

0 

 
 


